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Listing of the Claims: 

1 . (Currently Amended) A computer-based method for evaluating portfolio 
management, comprising: 

interviewing a portfolio management industry expert thereby collecting: 

A) a weighting determined by said industry expert for each of a 
plurality of evaluation categories before asking evaluation questions 
associated with said evaluation categories, wherein said evaluation 
categories comprise categories of value chain steps and 
performance attributes, and 

B) responses from said industry expert to said evaluation questions, 
wherein said evaluation questions comprise groups of questions 
organized within each of said value chain steps and wherein some 
of said evaluation questions within said value chain steps are 
directed to said performance attributes and are interspersed across 
said groups of questions; 

inputting said weightings and said responses into a computer analysis tool; 
analyzing said responses to said evaluation questions in response to said 
weightings of said evaluation categories using said computer analysis tool for each of 
said value chain steps and said performance attributes ; [[and]] 
generating a computer generated analysis comprising: 

a value chain analysis for each of said value chain steps comparing an 
aggregate response value corresponding to said responses to said evaluation questions 
within each value chain step to the weighting associated with each value chain step that 
is determined by said industry expert; and 

a performance attribute analysis separate from the value chain analysis 
that is generated for each of said performance attributes comparing an aggregate 
response value corresponding to said responses to said evaluation questions that are 
interspersed across said groups of questions to the weighting associated with each 
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performance attribute that is determined by said industry expert, said interspersed 
evaluation questions thereby being included in both said value chain analyses and said 
performance attribute analyses; and 

reporting [[a]]said computer generated analysis to said industry expert 
contemporaneously with an interview of said industry expert that comprises said 
interviewing step, said inputting step and said analyzing step, wherein immediate results 
are provided to said industry expert and wherein scenarios of said weightings and said 
responses are immediately comparable^;]] 

whoro i n sa i d computer gonoratod analys i s compr i ses separate ana l yses for oach 
of sa i d va l ue cha i n stops and sa i d porformanco attr i butes, whoro i n a va l ue cha i n 
ana l ys i s i s gonoratod for oach of sa i d va l ue cha i n stops compar i ng an aggregate of sa i d 
r e spons e s to sa i d e va l uat i on qu e st i ons w i thin each va l u e cha i n st e p to th e w ei ght i ng 
assoc i ated w i th oach va l uo cha i n stop that is dotorm i nod by sa i d i ndustry export, and 
whoro i n a porformanco attr i bute ana l ys i s is gonoratod for oach of sa i d porformanco 
attr i butes compar i ng an aggrogato of oa i d rooponooo to oa i d eva l uat i on quest i ons that 
ar e i nt e rsp e rs e d across sa i d groups of qu e st i ons to th o w ei ght i ng assoc i at e d w i th o ach 
p e rformance attr i but e that i s d e t e rmined by sa i d i ndustry e xp e rt, sa i d i nt e rsp e rs e d 
eva l uat i on quest i ons thereby bo i ng i nc l uded i n both sa i d va l uo cha i n ana l yses and sa i d 
porformanco attr i bute ana l yses. 

2-7. (cancelled). 

8. (Previously Presented) The computer-based method according to claim 1 , 
wherein said computer generated analysis further comprises a value tree analysis, said 
value tree analysis grouping said responses to said evaluation questions from different 
categories of said evaluation categories into one of a plurality of_measurement 
categories thereby combining said grouped responses into an effectivity result for each 
measurement category, wherein weightings from said industry expert for each of said 
measurement categories are not input into said computer analysis tool, said value tree 
analysis further comprising recommended solutions based on said effectivity result. 
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9-16. (cancelled). 



1 7. (Currently Amended) A computer-readable medium storing a program, 
said program directing a computer to analyze an interview and report results by 
executing the steps comprising: 

receiving a weighting input for each of a plurality of evaluation categories, 
said evaluation categories being categories of a portfolio management process and 
including at least value chain steps comprising profile assessment, asset allocation, 
asset selection, order generation, and reporting and monitoring and performance 
attributes comprising automatization, scalability, and outsourcing and insourcing; 

receiving response inputs to evaluation questions, said evaluation 
questions being questions about the performance of said portfolio management 
process, wherein said evaluation questions comprise groups of questions organized 
within each of said value chain steps and wherein some of said evaluation questions 
within said value chain steps are directed to said performance attributes and are 
interspersed across said groups of questions, and wherein predetermined weightings of 
said evaluation questions are changeable on the same screen display that receives said 
response inputs; 

analyzing said response inputs to said evaluation questions in response to 
said weighting inputs of said evaluation categories; and 

generating a plurality of reports based on said analyzing step, said 
plurality of reports comprising: 

reports for each of said value chain steps that compare an 
aggregate response value corresponding to said response inputs to said evaluation 
questions within each value chain step to the weighting input associated with each 
value chain step; 

reports for each of said performance attributes that compare an 
aggregate response value for each performance attribute of said response inputs to 
said evaluation questions that are interspersed across said groups of questions with the 
weighting input associated with each performance attribute, said interspersed 
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evaluation questions thereby being included in said reports for both said value chain 
steps and said performance attributes; and 

a value tree report comprising groupings of some of said response 
inputs to said evaluation questions from different categories of said evaluation 
categories into measurement categories thereby combining said grouped responses 
into an effectivitv result for each measurement category, and comprising a list of key 
drivers or recommended solutions based on a comparison of said effectivitv results and 
predetermined values for each measurement category; and 

outputting [[a]]said plurality of reports basod on sa i d ana l yz i ng stop 
comprising an automatic flag for each report identifying levels of improvement potential, 
wherein said report s are outputted to be [[is]] reviewable contemporaneously with an 
interview of an industry expert, thereby providing immediate results to said industry 
expert and wherein scenarios of said weighting inputs and said response inputs are 
immediately comparable^!;]] 

whoro i n oa i d roporto oompr i oo ooparato roporto for oaoh of said va l uo 
cha i n st o ps and sa i d p o rformanc o attr i but e s and compris e s a va l u o tr oo r e port; 

sa i d r e ports for sa i d va l uo cha i n st e ps compr i s e compar i ng an aggr e gat e 
for oach va l uo cha i n report of sa i d rosponso i nputs to sa i d eva l uat i on quest i ons w i th i n 
oach va l uo cha i n stop to the we i ght i ng i nput assoc i ated w i th each va l uo cha i n stop; 

sa i d reports for sa i d porformanco attr i butes compr i se compar i ng an 
aggregate for oach porformanco attr i bute of said rosponso i nputs to sa i d eva l uat i on 
quest i ons that are i nterspersed across said groups of quest i ons to tho we i ght i ng i nput 
assoc i ated w i th oach porformanco attr i bute, said i ntorsporsod eva l uat i on quest i ons 
thereby be i ng i nc l uded i n sa i d reports for both sa i d va l uo cha i n stops and sa i d 
porformanco attr i butes; and 

sa i d va l uo troo report compr i ses group i ngs of some of sa i d rosponso 
i nputs to sa i d eva l uat i on quest i ons from d i fferent catogor i os of sa i d eva l uat i on 
categor i es i nto moasuromont categor i es thereby comb i n i ng sa i d grouped rosponsos 
i nto an offoct i v i ty resu l t for oach measurement category, and compr i s i ng a li st of key 
dr i vers or recommended so l ut i ons basod on a compar i son of sa i d offoct i v i ty resu l ts and 
predeterm i ned va l ues for oach measurement category. 
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18-32. (cancelled). 



33. (Previously Presented) The computer-based method according to claim 8, 
wherein said value chain steps comprise profile assessment, asset allocation, asset 
selection, order generation, and reporting and monitoring, and said performance 
attributes comprise automatization, scalability, and outsourcing and insourcing, wherein 
predetermined weightings of said evaluation questions are changeable in response to a 
determination by said industry expert, wherein each of said computer generated 
analyses comprises an automatic graphical flag identifying a level of improvement 
potential, further comprising collecting said responses to said evaluation questions 
thereby benchmarking said responses with responses to a same set of evaluation 
questions from another industry expert, and further comprising collecting responses 
from said industry expert to benchmarking questions, wherein said benchmarking 
questions cluster and segment a company of said industry expert. 
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